
                                                 
 

 
Inspiration and knowledge for coaches 

To get more out of themselves and their team! 
 
 
Goal: 

• Awareness of one's own functioning as a coach but also as a person! 
• Practical tips, advice and assignments. Consider: what you do, how you communicate, how you 

divide your attention, what each player needs and on what points you might be able to do it 
differently or more conveniently!? 

• Positive and creative approach to players. 
• But also: how do you deal with parents of elite athletes? 

 
Why this information? 
For children, their parents and coaches, performing as athlete at a higher level is something to take into 
account, as it involves a lot of extra factors and circumstances that can result in stressful situations. 
Performance pressure, dealing with disappointments, dealing with losing, getting the best out of yourself and 
your players, dealing with your players. These are all things that you encounter as a coach. 
 
Together we reflect on what we do along the sidelines and around children's sports. What effect has it on a 
child and on what aspects can you possibly do it differently or more conveniently? How can you make 
coaching for yourself and for players even more fun, effective and positive? Not everything will be new but 
thinking about it and sharing experiences will help increase the pleasure in performing and be more 
successful and inspire them to stay active in sports for a longer time period. 
 
For whom? 
Coaches, team managers and trainers of the high performing youth teams at the clubs. 
 
Themes 

1. What kind of coach are you? 
2. Communication and attitude on and around the field 
3. Dealing with players 
4. Agreements, rules and preconditions 
5. Interaction with parents  

 
Methods 
You can transfer this information in an interactive workshop (2.5 hours max) with all relevant coaches. It is 
advisable to exchange many experiences so that you can help each other. Of course, you can also do this in 
small groups or discuss it in 1-on-1 meetings. In this document you will find sufficient assignments for an 
interactive session. Coaches are stimulated  to think about their own performance. 
 
Note: Good examples of coaches / trainers and direct examples from practice can make a conversation or 
workshop better. In addition, questions, statements and assignments create awareness about everyone's own 
experience of coaching in sport. If there is room for a workshop relevant and useful tips, also from within the 
group itself, will give the workshop extra depth and provides food for thought. 
 



                                                 
 
Knowledge, practical tips and assignments 

 
1. What kind of coach are you? 
 
Reflecting on the functioning and actions of the coaches can already generate enormous awareness and self-
knowledge. This results in insight into their own qualities and pitfalls as a coach, through which they find out 
where their strengths lie and what they want to work on. In addition, they immediately indicate what they 
find important for themselves and their team (note: on the internet you will find many lists of values and 
qualities that they can highlight). 

 
Attention / discussion points: 

- What are your pitfalls and qualities; what do you want to work on, what could be better? 
- What do you find important for yourself and your team? 
- How do you communicate from the sidelines and before/after the games? 
- Approach / management of players / players: keep it positive and constructive, concrete, work 

from strengths, which is indeed good. 
- Fanaticism and use of voice. 
- Example behaviour in the dug-out. 
- Referee handling. 
 

Assignment 1: think about your own qualities and pitfalls, what do you want to work on, what 
could be better? 

 
1. Name 3 qualities of yourself as a coach / trainer 
2. Name 3 points for improvement of yourself as a coach / trainer 
3. What is your biggest pitfall? How am I going to work on this? 
 

Note: if during a workshop: discuss in groups of 2, do you recognise things from each other? 
Then briefly share with the group. 
 
 

 
Assignment 2: what should an ideal coach look like? Name three points that you consider 
important for a good coach! 

 
Note: if during a workshop: discuss in groups what the ideal coach looks like and present this 
to the rest. 
 

 
 



                                                 
 
2. Communication and attitude on and around the field 
 
We all tend to pay particular attention to negative behaviour or discuss what does not go well with players. 
How would you evaluate your own actions in this regard? 
How do you communicate from the sidelines and outside of the games? As a coach you have an exemplary 
function for substitute players and parents, (like; how coaches talk about referees and respond to players who 
do things wrong or play badly). Realise what the impact can be on substitutes who have to go back into the 
field. 
 

Assignment 1: consider your own behaviour (fill in the questions below for yourself) 
1. When is it tempting to look for errors or negative behaviour? When do you enter that 
pitfall? 

• if the team is not doing well during training or competition 
• if they are annoying 
• if they repeatedly do not listen me 
• when I am tired and irritated 

2. What do you do when this happens? 
3. What would you like to do differently? 
4. How can you ensure that you respond differently? 
 
Note: if during a workshop: share assignment information and learn from each other. How 
do you behave next to the field? (Throwing the ball together). 

• How do you stand next to the field and coach towards your substitute players? 
• And how is that to referees? 

 
 

Tips about referees 
• Keep your exemplary / model function in mind. 
• B quiet as much as possible to and about referees. 
• Never blame referees for losses (towards players). 
• Address parents about unacceptable behaviour. 
• Discuss what you expect from players and make agreements including 

consequences if they are violated. 
• Admit that you were wrong if you have been negative against or about referees. 
• Give the referees compliments during the competition: only if it is sincere. 

 
Tips behaviour along the sidelines aimed at substitute players 

• Be constructive towards players in the field. 
• Give players who go in the field positive assignments. 
• Do not substitute immediately if a player makes a mistake: that is obvious. 
• Coach at the right time, not constantly. 
• If you substitute a player, give a clear concrete instruction: use if necessary a 

whiteboard. 
• Give a compliment if you substitute a player. 

 
 



                                                 
 
3. Dealing with players 
 
It is important to give all players in your team sufficient attention. Of course, all players in the team have 
different characters and goals that you have to take into account as a coach. You also have to deal with 
substitutes who need a different kind of attention. How do you conduct different types of conversations with 
all types of players in order to stay in contact and thus to work with motivated players? 
 
A. Give more 1-on-1 attention 
 

• Provide individual attention, even if you have an entire team to coach. 
• Pay attention to the intermediate group (the quieter, easily moving players). The social, extrovert and 

good players, for example, often give you a lot of attention automatically; 
• Give every player the feeling of being worth something, of being important to you and the team. 
• Make clear agreements with the players. If there is something going on, you will communicate this. 
• Provide enough moments of 1 on 1 attention: use post cards/notes, conversation, a phone call. 

 
B. Different types of behaviour on and around the field and how you deal with it 
 
It has been scientifically proven that positive leadership produces the best results. How can you use this in 
your players' game? 
 

Recommendations: 
 

Apply compliments effectively: 
• Be generous with compliments, pay attention to positive actions, compliment them and 

they will increase. 
• Give compliments by means of a pat on the back, smiles, applause, compliment, a 

friendly nod. 
• Honest compliments do not spoil athletes, on the contrary, it gives them something to 

strive for. 
• Have realistic expectations and constantly compliment athletes if they succeed in 

fulfilling them. 
• Remember to praise the efforts of an athlete instead of just the result. Side note: and 

effort of the whole team (not only individual, as it can foster competition within the 
team) 
 

How do you focus on the positive? 
• Focus in the break, time out or during halftime on the things that went well. 
• After each training or game list for yourself / the support team, good things from the 

team that will help you stay positive, even when things are not going well. 
• Have the team identify what goes well after each training and game. 
• Make the strengths of your players even better. 

 
 



                                                 
 
 

Assignment 1: With what behaviour of a player do you have the most difficulty? 
For one-minute talk about only good and fun things about that player that is bothering you the 
most in your team or that you don't think is good enough. 
 
Note: if during a workshop: tell your neighbour and then discuss plenary: 
Raise fingers;  

• Who could easily finish the minute? 
• Who found it difficult? 
• What makes it difficult for you? 
• What does this say about yourself? 
• Stigmas and labels ... be aware of these.  
 

 
When during a workshop:  
 
What do you notice first? 
 

 1 + 2 = 3 
 2 + 2 = 5 
 3 + 4 = 7 
 4 + 1 = 5 

 
• 2 + 2 is not 5. 
• This is normal in our society: we tend to pay more attention to what is not right, to that 

which goes wrong. 
• we get caught up in responding to negative behaviour and forget that a lot will go well 

one day. 
• Approaching children more positively and giving compliments is a very important start 

for a more pleasant and less difficult child! 
• To encourage children to continue to enjoy this learning process and to motivate them, it 

is very important to pay close attention to what is going well. 
• Even as a coach or trainer it is sometimes tempting to pay too much attention or to 

correct what goes wrong. To that which a child cannot yet do, or in which they are not 
putting effort into.  

 
 
C. Performance motivation: 
 
There are 2 forms of performance motivation for athletes: 

• Positive motivated athlete (longing for success). Athlete likes to be pressured to perform better or to 
perform better than normal after failure. 

• Negatively motivated athlete (prevention of failure and disapproval). Hereby the athlete has the 
feeling that when there is pressure and after failure there will certainly be another failure, this causes 
fear of failure. And fear of failure hurts performance, affect confidence, and reduces pleasure in the 
competition. 



                                                 
 
 

Recommendation: 
Use the positive sandwich method: 
This positive sandwich (two positive messages around an instruction) is aimed at making young 
athletes positively motivated to perform correctly instead of negatively motivated to avoid failure and 
disapproval. 
 
This method is done correctly not by emphasizing the mistake just made, but by emphasizing what 
the positive result will be if the athlete follows your instructions. For example: if you go more over 
the weak side of the opponent you will pass him more often 
 
In what way do you give corrective instructions? 

• Do this via encouragement or 
• Through corrective instructions 

 
At what time do you give them? 

• Give support immediately after mistakes are made 
 
Corrective instructions according to 3 elements, namely the so-called "positive sandwich" feedback 
model; 

• Start with a compliment ("went well") 
• Give future instructions ("if you do this it will happen) 
• Always end with a positive pronunciation (“keep practicing, you will get much better if you 

work hard for it") 
 
 

 
D. Negative behaviour, lack of concentration and attention: 
 
How to deal with and prevent such behaviour: 
Very often we tend to respond to negative behaviour. And the pitfall number 1 is to ignore the feeling of a 
player and players in what they actually want. This is a part of awareness among the coaches! We want to 
pass this on, so that coaches look at players in a different way. Behaviour is the end point, look at what 
precedes, also as a coach! What is the cause? 
 
Responding to negative behaviour has 2 consequences: 

• Children start to behave accordingly 
• You see a child in a certain light and start to use an action, and often we only see those moments 

when a child meets that label. If an athlete does not talk 4x to a referee in case of a doubtful 
decision, we will forget to reward. And it is precisely those moments that you have to pay attention 
to the positive, to change the negative behaviour at other times!! 

Take, for example, players who are always negative towards teammates. Or players who are substituted 
and always respond negatively to this. What is the cause of this behaviour?? What can a coach do about 
this and how can the coach name the expected behaviour? 

 



                                                 
 
Approach: 

• Name behaviour / wish. 
• Recognise feeling / wish. 
• Specifying the limit and alternative: what is allowed! 
• Possible correcting behaviour. 
• Discuss behaviour with player. 
• Involve, if necessary, the parents during parent conversations. 
 

Example of positive labelling: (also give an alternative if possible!) 
• A child is late and disrupts the group: I want you to be on time and if you will be late call me 

beforehand. When you arrive late, I want you to join the group quietly so that we can continue. 
• Your story is interrupted by side talk: I want you to be quiet when I explain something. When 

I'm done you can talk. 
 
Recommendations: 

• Try to ignore as much negative behaviour as possible, reward for positive behaviour and 
set clear rules and boundaries and comply consistently 

• Correcting and giving feedback: positive and constructive. 
• Have them experience the consequences instead of punishment / time out. 
• If you cannot do otherwise, always punish the behaviour and never the person! 
• Use the word “don’t” as little as possible! Emphasize someone's good sides 

 
 
Progress, review and bad news conversations 
 

Tips: 
• Bi-annual progress interview of 15 minutes and an assessment interview 

(sandwich feedback model). 
• Sandwich feedback model: identify positive points and concluding with points 

for improvement. 
• Let the player start by telling how she thinks she is doing  socially, tactically, 

technically and physically. 
• Clearly communicate how and when selection procedures will take place. Stick 

to it. 
• Conduct these conversations with two people, and the athlete. One is doing the 

evaluation with the athlete, the other is monitoring the process.  
• Take notes (this is how you can reflect to it). 
• Set personal goals for the coming period (return to this later). 
• Set short, achievable objectives. 

 
 
 



                                                 
 
4.  Agreements, rules and preconditions 
  

Assignment 1: raising awareness by asking yourself a number of questions. 
• Which rules apply in your team and by whom? 
• How are they communicated and how do you deal with this as a coach? 
• When are rules acceptable to players? 
• What are the team objectives? 
• Where is the responsibility for complying with the rules? 

 
Note: if during a workshop: throw a ball around so that everyone has the chance to answer 
these questions. It is sharing knowledge and insights that will take you further as coach. 
 

 
Recommendations: 

• Be concrete and clear (in formulation, repeat a lot). 
• Consistent compliance with the rules: Act upon them! 
• By together developing a system of rules for the team early in the season: 

psychological research shows that people are more likely to comply with rules if 
they were involved in the formulation and have publicly stated that they will 
adhere to them. 

• With a lot of unrest in a team there is often a lack of clear rules and 
consequences! Children "literally” cry for clarity and boundaries. 

• Younger youth: fewer rules, and involve the parents!! 
• Older youth: involve them to set agreements and rules!! But you also determine 

which rules and draw up a covenant for example. Place is visible it in the 
dressing room and let everyone sign ... 

• Concrete rules + clear consequences + persistence!!! = credible and reliable 
• Saying what you want (instead of what you don’t want) often works better and 

evokes less resistance. 
 

 
5. Dealing with parents 
 
Tips 

• Ask parents to communicate important things. 
• Communicate live and not (only) via mail! 
• Talk from yourself  
• Make clear what and when you expect something from parents and how they can discuss 

things with you. 
• Involve them in the organisation and give them a task. 
• Be clear about your goal, plan and implementation at the start of the season and also 

about the agreements and rules. 
• Address parents about too fanatic behaviour as supporter and towards (their own) 

children (explain how: from an I-message and from a child, what it does with child, 
support them in enthusiasm, etc.). 

• Always realise that you are working with a child of some else. 
 

 
 


